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EASING ACCESS 
THROUGH DIGITAL 
TRANSFORMATION 

AND OUTREACH

FOSTERING 
SYNERGIES WITH 

OTHER EU SPENDING 
PROGRAMMES

ENSURING GREATER 
TRANSPARENCY AND 

FURTHER 
SIMPLIFICATION

SOURCE OF INFORMATION

= how HE will achieve objectives in practice 
(as efficient and user friendly as possible; across the entire programme and project life cycle)

IMPLEMENTATION STRATEGY FOR HORIZON EUROPE

MAXIMIZING IMPACT

Co-design process

Version 1.0
Date: 29-04-2020

https://ec.europa.eu/info/sites/info/files/research_and_innovation/strategy_on_research_and_innovation/documents/ec_rtd_implementation-strategy_he.pdf


CO-DESIGN PROCESS

July – October 2019

Online survey

Draft orientations 
towards the 

Implementation 
Strategy

National & Regional 
Stakeholder 

consultation events

R&I Days

24-26 Sept 2019, 
Brussels

22-24 Sept 2020, 
online

Member States 
expert group 

meetings on MGA

July, October, 
December 2019,

January, April, 
September 2020

July – October 2019

• 20 events
• 29 Oct: CZ-SK

Version 2.0
2. semester 2020

https://www.h2020.cz/cs/financni-aspekty/informace/novinky/prezentace-z-akce-czech-and-slovak-regional-stakeholder


MAIN ORIENTATION OF THE STRATEGY

• Work Programme and calls 

• expected outcomes specified in the topics (+ their link to the wider targeted impacts)

• topics will be open to a range a different pathways to achieve those impacts

• Proposal submission and evaluation 

• new modalities to maximise impact of portfolio-based calls (missions)

• Dissemination and Exploitation 

• support beneficiaries in D&E results (Horizon Results Platform ⇾ structured 
questionnaire, Results ownership list, Horizon Impact Awards, D&E boosters)
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MAIN ORIENTATION OF THE STRATEGY

• Work Programme and calls 

• simpler, less complex Work Programme

• Proposal submission and evaluation 

• Proposal: less information (page limit cut), reference to external sources (researchers ID)

• „blind evaluation“ (anonymised first stage proposal), „right to react“ (rebutal) pilot

• Simplification via corporate MGA

• Quick-glance data sheet

• Single formula for calculation personnel costs

• Online annotated model grant agreement (e-AGA)

• Using lump sums 

• Control strategy

• System and Process Audits (SPAs), cross-reliance on audits 
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Corporate MGA
Version 1.0

14 May 2020

HE MGA 
2. semester 2020

https://ec.europa.eu/transparency/regdoc/rep/3/2020/EN/C-2020-3759-F1-EN-ANNEX-1-PART-1.PDF


MAIN ORIENTATION OF THE STRATEGY

• Synergies with

• projects receiving sequential funding (from one project to other)

• accumulation of funds from different programmes in a single project

• alternative fundings

• The new corporate MGA will enable synergies between EU funded programmes

• Revised rules of State aid Global Block Exemption Regulation will benefit Seal of Excellence
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MAIN ORIENTATION OF THE STRATEGY

• „One stop shop“ Funding and Tenders Portal

• NCP network

• Research Enquiry Service

• Outreach events

• In liaison with NCPs in Member States

• Info-days: Co-ordinator´s day“

• More online events
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Stakeholder workshop: Novelties in 
Horizon Europe MGA (9 October 2020)

Webinar session: Your user profile in 
FTOP (8 October 2020)

Webinar session on the new features 
for MyAudits (9 July 2020)

CZ Outreach Event:
HE vs. H2020: Legal and Financial rules 

and Implementation strategy
(3 December 2020)

https://www.h2020.cz/cs/financni-aspekty/informace/novinky/prezentace-a-zaznam-stakeholder-workshop-novelties-in-horizon
https://www.h2020.cz/cs/financni-aspekty/informace/novinky/pozvanka-na-webinar-your-user-profile-in-the-funding-tenders
https://www.h2020.cz/cs/financni-aspekty/informace/novinky/nove-funkcionality-v-sekci-my-audit-v-portalu-fto?ProjNewsItem_page=3


Financial questions: chvojkova@tc.cz; kaslikova@tc.cz

Legal questions: kotoucek@tc.cz; 

www.tc.cz; www.h2020.cz

H2020_Czech

finance@tc.cz
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